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1. DEFINITIONS AND INTERPRETATION

1.1. DEFINITIONS

“Alternate Proponent” means the Proponent confirmed by the OCC to have a valid RFP Submission who will
enter into negotiations with the OCC if the negotiations with the Preferred Proponent are terminated by the
OCC.

“Board” means the Board of Directors of the OCC.

“Exclusive Services” means those specific services that are approved and authorized by the OCC that the
Successful Proponent has the exclusive right to supply the OCC and its clients.

“Gross Revenues” means a combined total of gross revenue for equipment rental, labour, other fees and
related services. Gross Revenues does not include GST, PST, HST, refunds, bad debts, commissions, and
discounts.

“In Trust” means any submission made on behalf of another legal entity or an entity to be created at a later
date. Qualifications and proposals must be by existing legal entities with current identifiable and describable
governance and ownership structures.

“LEED” means Leadership in Energy and Environmental Design, a market-based rating system that facilitates
and certifies higher energy and environmental performance of buildings and communities. The rating system
is adapted to the Canadian market through an inclusive process that engages stakeholders and experts
representing the various sectors of the Canadian industry. Increasingly, government and private sector
organizations are adopting LEED certification in their policies, programming and operations, aimed at
achieving and demonstrating sustainability.

“Legal Entity” means an individual or a corporation incorporated under the laws of the Province of Ontario
or the country of Canada.

“Facility” means the Rogers Centre Ottawa, a first-class convention centre located at 55 Colonel By Drive,
Ottawa, ON

“Non-exclusive Services” means those services that the Successful Proponent does not have the exclusive
right to supply to the OCC and its clients.

“OCC” means the Ottawa Convention Centre Corporation.

“Preferred Proponent” means the RFP Proponent selected by the OCC to enter into final negotiations of the
Wine Pouring Rights Agreement.

“RFP” means Request for Proposals and its Appendices (as it may be amended by addenda).

“RFP Proponent” means an individual, a corporation, partnership, joint venture, association, pension fund or
a consortium of any of the foregoing that may submit or that has submitted an RFP Submission.

“RFP Submission” means the information package submitted by an RFP Proponent in response to this RFP.
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“Wine Pouring Rights Services” \WWPRS means the provision of the full range of Services as described in
Section 5 of the RFP.

“Wine Pouring Rights Agreement” \WPRA means the service agreement between the OCC and the entity
that provides the Wine Pouring rights and includes any and all related agreements, which shall be
substantially in the form of the agreement.

“Successful Proponent” means that Preferred or Alternate Proponent who has finalized negotiations and
has entered into the Wine Pouring Rights Agreement with the OCC.

“Time”, “AM” and “PM” and any other reference to a specific chronological time shall mean local Ottawa,
Ontario, Canada time.
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1.2. INTERPRETATION

In this RFP:

Words in the singular include the plural and vice-versa and words in one gender include all genders;
All references to dollar amounts are to the lawful currency of Canada;

The words “include”, “includes” or “including” means “include without limitation”, “includes without
limitation” and “including without limitation”, respectively, and the words following “include”,
“includes” or “including” will not be considered to set forth an exhaustive list;

Definitions are capitalized throughout and are for the purposes of this document and RFP process
only and not for any other purpose; and

Note that all previous documents, comments, interpretations and understandings are superseded by
the contents of this RFP.
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2. INTRODUCTION

The Rogers Centre Ottawa, one of Canada’s premier convention destinations, is issuing this Request for
Proposals (RFP) to secure a strategic partner for Wine Pouring Rights within its world-class facility.

Situated on the scenic Rideau Canal in downtown Ottawa, the Rogers Centre Ottawa is an award-winning
venue globally recognized for its exceptional service, innovation, and guest experience. As a proud recipient of
the International Association of Conference Centres APEX Award for “World’s Best Convention Centre,” we are
dedicated to delivering extraordinary events that uphold the highest standards of quality and hospitality.

The Rogers Centre Ottawa is an Operational Enterprise Agency of the Crown in the Province of Ontario,
governed by the Ottawa Convention Centre Corporation Act. Our mandate is to operate and manage an
international-class convention centre that fosters tourism and economic development in Ottawa and Ontario.
Notably, our operations contributed over $110 million in economic impact to the City of Ottawa during the
2023/2024 fiscal year.

This RFP presents a unique opportunity for a qualified wine distributor to become an integral component of the
Rogers Centre Ottawa’s guest experience.

We are seeking a wine partner who shares our values of innovation, excellence, and customer service. The ideal
candidate will demonstrate the following:

e Supply:

o The successful candidate will be required to provide an adequate supply of wine to adequately
service the Rogers Centre Ottawa for its over 400 events.

o Featuring a robust and complementary SKU mix aligned with our clientele and industry trends.
Any additional events should be supplied through the Rogers Centre Ottawa’s Marketing
Department’s business development initiatives, such as client receptions and networking
events.

o Preferred licensee pricing for products is considered an asset.

o A commitment to a strategic marketing alliance, including a cash investment, promotional
activities, branded premiums, and community engagement.

o A collaborative spirit that supports our seamless service culture and enhances the Rogers
Centre Ottawa brand.

¢ Marketing Rights: The Rogers Centre Ottawa will seek a partner who will invest in a strategic marketing
alliance that will enhance the guest experience. Submissions should include a cash investment, a
commitment to marketing activity that enhances the Rogers Centre Ottawa operations in the form of
promotions, collateral materials, product knowledge sessions, and community projects around the
partnership. A commitment to relevant and branded premiums that augment the attendee experience
and consumer contest prizes will be reviewed favourably.

This RFP follows the conclusion of a long-term agreement with our incumbent service provider. All submissions

will be evaluated fairly and transparently, with the goal of selecting a partner who will help us continue to set
the standard for excellence in the convention and hospitality industry.
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3. ORGANIZATIONAL INFORMATION

3.1. OCC CORPORATE STRUCTURE

The Chair and Board are responsible for the strategic direction and viability of the OCC and are accountable
to the Minister of Tourism, Culture and Sport (Government of Ontario). The President & CEO of the OCC, via
the Chair, reports to the Board of Directors and is responsible for the day to day performance of the Facility.
Day to day operations of the Facility are directed by an executive leadership team and skilled department
heads. Proponents responding to this RFP will create with the OCC, a seamless service culture of excellence.

VISION
Inspired people creating extraordinary events.

CORE PURPOSE

We are Canada’s Meeting Place. The Ottawa Convention Centre provides the stage where Canadians and
guests from around the world come together in Ottawa, our Capital, to learn and grow by sharing their
knowledge, views and practices.

ECONOMIC MANDATE

The Ottawa Convention Centre operates profitably and generates positive economic impact for the National
Capital Region, the Province of Ontario and its industry partners.
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4. RFP PROCESS

The objective of this RFP is to select a Preferred Proponent to negotiate, finalize and sign the Wine Pouring
Rights Agreement (WPRA) for the provision of the scope of services in the Facility. A further objective of this
RFP is to confirm that an Alternate Proponent is available with whom the OCC may elect to negotiate the WPRA
if the Preferred Proponent and the OCC are unable to complete the negotiations.

RFP Submission Deadline

The OCC must receive the complete RFP Submission from RFP Proponents in writing no later than 4:00:00 PM
EST on Thursday, August 7, 2025. RFP Submissions must be hand delivered to the address noted in section
4.1 (i) of this RFP.

Questions

RFP Proponents must not assume, but rather must submit any issue of interpretation or question of
understanding, in writing, to the RFP contact. Questions from the RFP Proponents, with respect to the RFP, must
be received in writing, via e-mail to the RFP contact as noted below no later than 5:00:00 PM EST on
Thursday, July 24, 2025. All material questions, as determined by the RFP contact in their unqualified sole,
absolute, unfettered and subjective discretion, and responses, will be distributed to all RFP Proponents, without
identifying the originator of the question. Questions submitted to anyone other than the RFP contact will not
be answered. RFP Proponents must not make oral inquiries associated with this RFP. Any oral response
provided by any person directly or indirectly associated with this procurement process in connection with this
RFP is not binding on the OCC, nor will it change, modify, amend or waive the requirements of the RFP in any
way.

New Information

The OCC, through written addendum only, may amend this RFP. If the OCC, for any reason, determines that it
is necessary to amend this RFP, all such amendments will be communicated in writing to all RFP Proponents in
the form of an addendum issued via OCC website. Each addendum will form an integral part of this RFP, and
RFP Proponents will be required to acknowledge the addendum as part of their RFP Submission.
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Key Dates and Milestones for the RFP Process

RFP Release Thursday, July 10, 2025

RFP Question Period Ends Thursday, July 24, 2025

RFP Submissions Due Thursday, August 7, 2025
RFP Selection Process August 11 - August 15, 2025
Recommendation and selection of the Preferred Proponent

and the Alternate Proponent Monday, August 18, 2025

Notwithstanding anything else in this RFP, OCC has the right to change the dates, schedule, deadlines, process
and requirements described in this RFP, to reject any or all RFP Submissions, to disqualify any RFP Proponent, to
change the limits and scope of the procurement process, to cancel this RFP for any reason whatsoever, and the
OCC will not incur any liability for costs and damages incurred by any RFP Proponent or any other entity if the
foregoing occurs.

4.1. RFP SUBMISSIONS

RFP Submissions must be submitted in English, in writing and in compliance with the requirements set out
herein and using the RFP Submission Forms attached as part of Appendix F. The following must be received at
the submission address below in one sealed envelope:

i) Five (5) hard copies in total with two (2) copies of section 6.3.5 removed and packaged separately.
Please include (1) one soft copy of all RFP submission documents. Must include the name and address
of the RFP Proponent on the envelopes and must be clearly marked as “OCC Wine Pouring Rights RFP
Submission” and be addressed to the RFP submission contact as follows:

Josh Verch
Director, Marketing and Partnerships
Ottawa Convention Centre Corporation
55 Colonel By Drive
Ottawa ON K1N 9J2

Email : jverch@rogers-centre.ca

ii) RFP Submissions must be received by the OCC no later than 4:00:00 PM EST Thursday, August 7,
2025. RFP Submissions received after that time will not be considered and will be returned unopened
to the RFP Proponent.

iii) RFP Proponents will be required to represent and warrant that the information contained in their RFP
Submission remains valid, accurate and complete for the period of the RFP Submission, evaluation and
WPRA negotiations. In the event of any material changes to the information contained in the RFP
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Submission, the RFP Proponent will advise the RFP contact immediately in writing, detailing such
changes.
iv) RFP Proponents will receive a confirmation of receipt of their RFP Submission.

RFP Submissions delivered in any other manner than by hand, by courier, or by registered mail to the above-
noted address will not be accepted. Only the information required for a RFP Submission should be submitted
in the envelopes. Supplementary information included in the submission that was not asked for as set out in
this RFP will not be considered in the evaluation of the RFP Submissions.

4.2. INFORMATION

REQUESTS FOR ADDITIONAL INFORMATION

i) RFP Proponents should make every effort to obtain any clarification they may require allowing
themselves to deliver a viable RFP Submission. Any requests for additional information or
requests concerning this RFP are to be received in writing via e-mail or registered letter no later
than 5:00:00 PM EST, Thursday, July 24, 2025, to the RFP inquiry contact:

Georgia Gauthier
Manager, Marketing & Partnerships
Ottawa Convention Centre Corporation
55 Colonel By Drive
Ottawa ON K1N 9J2

Email: ggauthier@rogers-centre.ca

i) To ensure that all RFP Proponents receive equal information, the request and response to
material inquiries will be communicated in a timely manner to all RFP Proponents by way of an
addendum issued Rogers Centre Ottawa’s website. The source of the question will not be
revealed.
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4.3. OTHER INFORMATION

4.3.1. ELECTRONIC INFORMATION

The Rogers Centre Ottawa maintains a website at the following URL: http://www.rogers-centre.ca

4.4. CONFLICT OF INTEREST, ACCESS TO INFORMATION AND CONFIDENTIALITY
GUIDELINES

4.4.1. CONFLICT OF INTEREST WITH OCC

All RFP Proponents must submit the Declaration(s) found in the Appendix F, Forms 1 and 2. Please read
and review these carefully as they reflect a legal obligation.

Internal Conflict of Interest guidelines govern the Board, OCC management and staff. None of these
individuals or entities is to be approached directly with respect to the RFP process.

Should confidential information be required to be disclosed to adequately respond to questions arising
during the RFP process, RFP Proponents may be required to execute and deliver further confidentiality
and non-disclosure declarations (see Appendix A, Confidentiality Agreement).

4.4.2. ACCESS TO INFORMATION AND CONFIDENTIALITY

All RFP Submissions may be subject to the provisions of the Freedom of Information and Protection of
Privacy Act of Ontario (the “Act”). The Act provides people with a right to access information in the
control of the OCC, subject to a limited set of exemptions. One such exemption concerns information
that reveals a trade secret or scientific, technical, commercial, financial or labour relations information
supplied, in confidence, by a third party, where disclosure of the information could reasonably be
expected to result in certain harm.

If the RFP Proponent believes that any of the information submitted in connection with their RFP
Submission reveals any proprietary trade secret or scientific, technical, commercial, financial or labour
relations information and the RFP Proponent wishes to protect the confidentiality of such information,
clearly mark this information “confidential”. Doing so only indicates the RFP Proponent’s desire to have
the documents kept confidential. If the OCC receives a request for information in connection with the
RFP Submission, the OCC will contact the RFP Proponent so that they may, if they choose, make
representation permitted under the Act concerning its release.
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5. CONTRACT REQUIREMENTS

5.1. SCOPE OF SERVICES REQUIRED

The OCC is seeking a relationship with an RFP Proponent who will provide Wine Pouring Rights Services as
outlined in the below. The RFP Proponent must have the ability to meet the volume of business. The gross
wine sales for the past five years ranged between $600,000 and $900,000 per annum. This summary of past
revenue is for information purposes only and is not a guarantee of any kind with respect to future gross
revenues. The OCC will form a strong business alliance with a Wine Distributor with the expectation of
delivering a seamless outstanding guest experience.

The OCC is seeking a relationship with a wine distributor to deliver services in the following areas:
Wine Volume and Selection:

e Wine purchases totalled 11,000 bottles during 2024 - See Appendix D for a percentage breakdown
of purchases for 2024

e Aselection of wines from Ontario and International which covers the current selection in Appendix B

e Other suggested wines based on Rogers Centre Ottawa demographics - see Appendix E for an
outline of demographics for the facility

e House red and white must have capacity to deliver over 4,000 bottles of each, per year and must be of
equal or greater quality to what currently is being offered

Equipment / Other
e Branded Corkscrews

Portable wine bar

Branded wine fridges

Branded wine glasses

Staff training
Pricing

e Competitive licensee price
Delivery

e Timely delivery of product upon request of the Rogers Centre Ottawa’s in-house food and beverage
provider
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5.2. LENGTH OF AGREEMENT

The Successful Proponent is expected to enter into a WPRA for a term of three (3) years with an option of a
three (3) year extension.

5.3. COMPENSATION PROPOSAL

5.3.1. PARTNER ExcLusSIVITY FEE

The RFP Proponent will propose to the OCC an initial marketing fee. The marketing fee will be an
annual fee payable upon the signing of the WPRA.

5.3.2. MARKETING PLAN

The RFP Proponents will describe an annual marketing plan allocation which will demonstrate intent to
assist the OCC in the promotion and marketing of the centre, including sales calls, site visits,
presentations and recommendations on behalf of the centre.

Commitment of partner to invest in the promotion of the partnership (activation ideas, marketing
budget are clearly outlined).

5.4. EXCLUSIVE SERVICE PROVIDER STATUS BENEFITS

Listed below are some of the benefits that will be made available to the Rogers Centre Ottawa’s Official
Wine Partner. A more comprehensive and detailed listing of benefits and business partnerships will be
developed in conjunction with the partner.

5.4.1. EXCLUSIVITY

Sponsorship exclusivity in the sponsor’s category ‘Wine’ - both product and/or service usage and in
advertising.

Sponsor Right to utilize the sponsorship and facility name and/or logo in its own advertising.

5.4.2. USE OF THE FACILITY

The sponsor shall have access to up to $5,000 Room Rental credits (no cash value, non-transferable)

annually to be applied toward rental of meeting rooms within the facility. To be negotiated at the time
of contract discussions.
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5.4.3. ADVERTISING

The sponsor shall have access to up to $5,000 Advertising credits (no cash value, non-transferable)
annually to be applied toward advertising placement within the facility’s ad displays, which can include
website advertising, level 2 media wall, main entrance media wall and meeting room entrance digital
display advertising. These credits can be used by any brand under the distributors portfolio. To be
negotiated at the time of contract discussions.

5.4.4. TICKETS

Throughout the term, the Sponsor will receive up to $1,000 event ticket credits (no cash value and non-
transferable) annually to be allocated towards the purchase of tickets to public events within the control
of the Rogers Centre Ottawa at the Facility. To be negotiated at the time of contract discussions.

5.4.5. PROMOTIONS AND ACTIVATIONS

The Rogers Centre Ottawa will make reasonable efforts to introduce the sponsor to event producers at
the facility, to allow the event producer to offer the Sponsor and opportunity to participate in
promotions developed by events at the facility, at the discretion of the event producer. The Sponsor is
under no obligation to participate in such promotions. The Rogers Centre Ottawa will work with the
Sponsor to determine other activation opportunities for which the Sponsor and the Rogers Centre
Ottawa mutually agree upon, including inclusion in Marketing & Sales events as Official Wine Partner.

5.4.6. ROGERS CENTRE OTTAWA SPECIAL EVENTS

Sponsor to be aware that presenters of events (and their exhibitors and sub-exhibitors) shall have the
right to secure their own sponsors, regardless of whether they conflict with Sponsor. Event presenters
(and their exhibitors and sub-exhibitors) may also advertise or promote (or permit third parties to
advertise or promote) the event in conjunction with or with reference to such sponsors at any time and
by any and all means and in any form of media. Sponsor shall agree that at the request of the Rogers
Centre Ottawa, Sponsor’s signs, displays, advertisements and any other form of Sponsorship
acknowledgment will be removed or covered during said event (the “Black-Out Period”).
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6. REQUIRED INFORMATION FOR THE RFP PROPONENT

6.1. GENERAL

The RFP for the OCC Wine Pouring Rights is an invitation to submit a description of products meeting the
requirements of this RFP.

The OCC will examine the RFP Submissions and evaluate, among other aspects:

e The completeness of each RFP Submission;

e The RFP Proponents’ experience and qualifications, and their compliance to the requirements
stated herein; and

e The financial commitment

Itis the OCC'’s intention to select a Preferred and Alternate Proponent that are qualified and who have met
the mandatory requirements. RFP Proponents will be evaluated by the OCC, based on the criteria herein.

6.2. RFP PROPONENT QUALIFYING EVALUATION CRITERIA

RFP Proponents are asked to provide descriptions, information, evidence and references that will demonstrate
qualifications and help the OCC evaluate against the criteria outlined in this section.

To demonstrate qualifications, the RFP Proponent should provide descriptions, information and testimonial or
reference letters from contracts of comparable size and complexity to that of the Facility.

Mandatory criteria must be satisfied entirely. Point-rated criteria will be assessed by the OCC and a score up
to the maximum amount shown in the column to the right of the criteria description will be assigned. The
point-rated criteria provide for a maximum of 100 points. RFP Proponents must include a signed copy of the
Appendix F, Form 3, Mandatory Checklist in their submissions.

The RFP Submission must consist of the elements presented in the tables in this section, in the order
presented here. RFP Proponents should note that page guidelines refer only to the text portion of the
response. Diagrams, pictures and testimonials would be in addition to these page guidelines.

6.3. CRITERIA

The key criteria for the evaluation are:
e Corporate Structure;
e Product Capability
e Eligibility and Reputation;
e Marketing/Communications;

e Financial and Partnership Rights.
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6.3.1. CORPORATE STRUCTURE
Criteria

1. The RFP Proponent must identify its ownership and structure. The
following must be provided:
e Company name (including any parent or subsidiary companies),
e Company Address
e Main contact person(s) and contact details

Note: A guideline of half a page (minimum font size of 10 points) is a
general recommendation to meet this requirement.

Mandatory | Point Rated

X

6.3.2. PRODUCT CAPABILITY
Criteria

2. The RFP Proponent must describe its overall vision of this RFP. It must
describe:

e Following the template found in Appendix C, the proponent
must design and outline a wine list for the OCC. Including best
possible licensee pricing per bottle as well as suggested retail
values. Special focus should be paid towards wines which are in
the $10-$13 (licensee price) range. Indenifty a house wine which
shall be equal to or lesser than $9 a bottler (licensee price) and
equal or better quality than the top sellers featured in Apendix
D. Propent should include an Ontario and International offering
for both a red and a white at this price point. Please note the
selected Ontario house wine must be able to meet potential
volumes of around 4,000 bottles of each red and white.

e Provide one (1) bottle samples for suggested offerings in the
following categories: white (house, Canadian and International),
red (house, Canadian and International), and sparkling.

e Outline any rebate options on products purchased by the
Rogers Centre Ottawa.

Note: A guideline of two (2) page (minimum font size of 10 points) is a
general recommendation to meet this requirement.

Mandatory Point Rated

20
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3. The RFP Proponent must provide the following service standards:
e Average product delivery cycle
e Average product delivery time after an order is placed
e Average product delivery time on an urgent order

Note: a guideline of one (1) page (minimum font size of 10 points) is
expected to meet this requirement.

4. The RFP Proponent should:
e Provide backround information on feature wineries including any
focus on sustainability, organic or biodynamic initiatives, or other
notable brand stories that can be shared with OCC clients as a
value-add.
e Outline any special product offerings

6.3.3. ELIGIBILITY AND REPUTATION

Criteria

. The following information must be provided to confirm that your organization
has the eligibility, reputation and experience for delivering outstanding
product and customer experience in fast paced facilities such as convention
centres, large hotels, and sports and entertainment facilities that host multiple,
concurrent events:

e Provide evidence of past partnerships that demonstrates meeting the
objectives for both entities through collaboration include any industry
awards in the advertising, sponsorship or marketing categories that
the brand or a brand within your portfolio has earned or received.
Special focus on experience with official partnerships of this size and
scope.

e Provide a summary of how your product offerings will work for our
attendees

Note: A guideline of one (1) page (minimum font size of 10 points) is a
general recommendation to meet this requirement.

Mandatory Point Rated
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6.3.4. MARKETING / COMMUNICATIONS

Criteria Mandatory Point Rated

6. The RFP Proponent must provide an overview of the following:

e Proposed commitment to support partnership year-round
through marketing communications (i.e. external communications X 15
plan, media buy, social and digital)

e Any additional marketing benefits that will enhance the
partnership (i.e. branded marketing collateral for use on-site
within facility)

e Provide examples of past activations/events for which your brands
have leveraged a partnership

Note: A guideline of one (1) page (minimum font size of 10 points) is a general
recommendation to meet this requirement.

6.3.5. FINANCIALS AND PARTNERSHIP RIGHTS
Criteria Mandatory Point Rated

7. The RFP Proponent must describe:

e Cash component to be paid to OCC, an annual exclusivity X 35
payment.

e Value in Kind to be given to OCC for use and distribution during
client loyalty, lead-generation events and initiatives.

e Commitment of partner to invest in the promotion of the

partnership (activation budget, marketing budget are clearly
outlined)

Note: A guideline of one (1) page (minimum font size of 10 points) is a
general recommendation to meet this requirement.
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6.4. SUMMARY
The following is a summary of the allocation of points per key criteria.

Summary of Key Criteria Totals Mandatory :::a;etigzi
o Corporate Structure (Section 6.3.1) X 3
e Product Capability (Section 6.3.2) X 33
o Eligibility and Brand Reputation (Section 6.3.3) X 14
e Marketing and Communications (Section 6.3.4) X 15
e Financials and Partnership Rights (Section 6.3.5) X 35
Total X 100
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7. GENERAL CONDITIONS
7.1. LEGAL RESTRICTION/CAUTIONS

7.1.1. INTRODUCTION

Specific legal restrictions and cautions follow in this section. The Successful Proponent agrees that the
terms found in this RFP that are relevant and appropriate to the ongoing services contract will be
included in the future Services Contract which will be presented to the Proponent.

7.1.2. RESTRICTIONS

Contacts During the RFP Process

All contacts and inquiries must be through the RFP contact noted above at Section 4. No other member
of the OCC may be contacted directly.

The incumbent service provider has been given specific, and restrictive, instructions with respect to
contact with OCC during the RFP process so as to ensure fairness and transparency.

Please note, if any RFP Proponent, or any paid advisor of an RFP Proponent, contacts a staff person,
Board member or consultants of the OCC about their RFP Submission, the RFP process or RFP
requirements, the RFP Proponent or their advisor will be instructed to contact the RFP contact at the
numbers provided above.

If consultants to the RFP Proponent have had any involvement, or perceived involvement within the past
twelve (12) months with the process underway by the OCC and the WPRA contemplated herein, then
the RFP Proponent must submit the information required in Appendix F, Form 2. The RFP Proponent
agrees to abide by the OCC’s decision as to whether a conflict, potential conflict, or advantage
(perceived or real) is of sufficient character as to disqualify an RFP Submission. Any and all costs and/or
claims, direct or indirect, resulting from any decision of the OCC, are the sole responsibility of the entity
submitting the request for decision and no claim can be brought against the OCC.

RFP Proponents or their consultants/advisors may not assist or collude, directly or indirectly, with each
other, in order to lessen competition or deprive the OCC of a competitive and open process.

Other than as expressly permitted or required in this RFP, any attempt on the part of any RFP Proponent
or any of its employees, contractors, agents or representatives to contact any of the following persons,
directly or indirectly, with respect to this RFP, may lead to disqualification of an RFP Proponent and/or
rejection of an RFP Submission:

e Any member of an evaluation team or the evaluation committee;
e Any expert or advisor assisting OCC or the evaluation committee; and
e Any other RFP Proponent or any employee, contractor, agent or representative thereof.
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7.1.3. CAUTIONS
The following conditions apply to this RFP:

i) The OCC has the sole, absolute, unfettered and subjective discretion to accept or reject any RFP
Submission submitted or any portion or item thereof;

i) The OCC is not required to select any RFP Proponent. The selection of the Successful Proponent is
subject to the approval of the Board and any legislative approvals and/or requirements governing
the OCGC;

iii) The OCC reserves the right to request clarification from any or all RFP Proponents, however, it will
not be required to request missing information from any RFP Submission that may cause the RFP
Submission to be considered as incomplete. Requests for clarification from one RFP Proponent will
not require similar requests to other RFP Proponents unless the same issue or matter is material in
other RFP Submissions;

iv) RFP Proponents acknowledge and agree the OCC will not be responsible, and RFP Proponents
agree to indemnify and hold harmless OCC, for any costs, expenses, losses, damages (including
damage or loss of anticipated profit) or liabilities incurred by any RFP Proponent as a result of, or
arising out of, submitting a RFP Submission, the communication of any information contained in a
RFP Submission or subsequent RFP Submission to any party, including the public, or due to the
OCC acceptance or non-acceptance of any RFP Submission received;

v)  No “In Trust” RFP Submissions will be accepted; qualifications and proposals must be by existing
Legal Entities with current identifiable and describable governance and ownership structures;

vi) The OCC makes no representations or warranties concerning the completeness or accuracy of the
information contained in this RFP. RFP Proponents remain responsible for satisfying themselves as
to the completeness and accuracy of all information;

vii) The OCC will not permit the assignment of the RFP Submission without its prior written consent
which may be unreasonably or arbitrarily withheld,;

viii) It will be clearly understood that, even after selection of the Preferred Proponent and the
negotiation of the WPRA with the Preferred Proponent, the OCC will require approval from its
Board, and other approval authorities, prior to having the authority to enter into the WPRA
contemplated by the RFP. Any acceptance, selection or declaration of a Preferred Proponent by the
OCC does not, and will not be deemed, to bind OCC to any agreement or obligation of any kind
until such time as the WPRA has been approved by the Board and other approval authorities; and

ix) OCC reserves the right to change any and all dates, schedules, deadlines, processes and
requirements of the RFP from time to time without liability whatsoever.
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7.1.4. AGREEMENT BY RFP PROPONENTS

Submission of an RFP Submission will mean the RFP Proponent agrees as follows:

i) It has read and understood the RFP, and its respective appendices and agrees with the terms of the
draft Contract found in the Appendices;

ii) Itagreesto comply with the RFP requirements and agrees to negotiate in good faith to finalize the
terms of the WPRA,;

i) It has undertaken its due diligence and accepts the characteristics and constraints of the Facility,
and the objectives of OCC;

iv) It waives any claim as a result of not having undertaken sufficient due diligence;

v) It will provide an indemnifier as a person or entity with adequate and sustainable assets satisfactory
to OCC, which must be physically located within Canada, to act as principal party and obligate to
the WPRA or to guarantee as principal obligate the Successful Proponent’s obligations under the
WPRA for their entire term;

vi) The Successful Proponent will be responsible for all transaction taxes, charges and fees of any kind,
including Goods and Services Tax, Ontario Sales Tax and any subsequent Harmonized Sales Tax or
value-added taxes of any kind, that are related to the Successful Proponent’s position as Provider;

vii) Time is of the essence;

viii) All dollar amounts referred to in this RFP (and the subsequent WPRA) are in Canadian dollars;

ix) That it has been cautioned that other legislative and regulatory approvals must be obtained by
OCC other than Board approval; and

x) All information obtained initially and accumulated over the course of this procurement process by
the RFP Proponent will be the sole property of OCC. All business systems and processes, computer
software and hardware structures and arrangements, management techniques or structures and
every other result of the procurement process will be the sole property of OCC. The OCC will be
permitted to use, in any way, without charge or restriction all information, property, data,
intellectual property structures and arrangements, management techniques or structures, systems
and processes, and any other result of a process, as identified in the foregoing sentence.

7.2. DISQUALIFICATION
The OCC may, in its sole discretion, disqualify an RFP Proponent at any time during the RFP process if:

The RFP Submission contains false information or the RFP Proponent, or any Proponent team member,
misrepresents any information provided in the RFP Submission;

The RFP Proponent fails to submit, complete or fully execute one or more of the RFP requirements;

The RFP Proponent, or any Proponent Team Member, fails to co-operate with the OCC in its attempt to
verify or clarify any information provided in the RFP Submission;

The RFP Submission reveals, in the sole opinion of the OCC, a conflict of interest of sufficient character
to prejudice the RFP process;
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v) The RFP Proponent or RFP Submission fails to comply with the laws of the Province of Ontario and of
Canada; and

vi) The conduct of the RFP Proponent or its Proponent Team Member(s) affords the OCC reasonable
grounds for belief that the Facility will not be operated in accordance with the law and with honesty and
integrity including, but not limited to:

¢ Any one of the RFP Proponent’s senior staff, have been convicted of a criminal offence under the
Criminal Code of Canada, 1991 (or their equivalent in another jurisdiction) for which a pardon has
not been granted;

¢ The RFP Proponent has declared bankruptcy or made a voluntary assignment in bankruptcy in the
last five years;
¢ The RFP Proponent has improperly contacted the people identified in Section 4.4.1; and

¢ The RFP Proponent, or any advisor/consultant to an RFP Proponent, contacts other potential RFP
Proponents in order to lessen competition between RFP Proponents and deprives the OCC of a
competitive and open process.

7.3. TERMINATION OF THE RFP

All RFP Proponents, by submitting an RFP Submission, are deemed to have acknowledged and accepted that
the OCC is not obligated or required to complete the RFP process, or select any Preferred Proponent or
Alternate Proponent. The selection of any Preferred Proponent and/or Alternate Proponent is subject to the
sole, absolute, unfettered and subjective discretion and approval of the OCC. The final approval of the
Successful Proponent, Alternate Proponent and WPRA is subject to review and approval, in their sole,
absolute, unfettered and subjective discretion, of the OCC.

All RFP Proponents, by submitting an RFP Submission, are deemed to have acknowledged and accepted that
the OCC, at its sole absolute, unfettered and subjective discretion, may cancel or terminate the RFP process at
any time without notice, penalty or any damages or liability whatsoever.

All RFP Proponents will be notified, in writing, if the RFP is cancelled or terminated.
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APPENDIX A
Confidentiality Agreement
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APPENDIX B
Current Rogers Centre Ottawa Wine Offering
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APPENDIX C

Proponent’s Proposed Wine List
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APPENDIX D
2024 Percentage of Sales by Brand
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APPENDIX E

Rogers Centre Ottawa Demographics
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APPENDIX F

Submission Forms
Submission Checklist
Form 1 - RFP Proponent Declaration
Form 2 - Conflict of Interest Declaration

Form 3 - Mandatory Checklist
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